BYLAWS

KINGWOOD SERVICE ASSOCIATION

ARTICLE I
NAME AND LOCATION

The name of the Corporation is Kingwood Service Association, hereinafier referred to
as "The Association™. The principal office of the Corporation shall be located at P.CG.
Rox 5062, 1102 Kingwood Drive, Ste 104, Kingwood, Texas 77339; but meetings
of the Directors may be held at such places within Harris County, Texas, or
Montgomery County, Texas, as may be designated by the Board of Directors.

ARTICLE H
DEFINITIONS

These definitions shall be for the purposes of these Byiaws.

Sectign 1. "The Association” means the Kingwood Service Association, its
successars and assighees.

Section 2. "Single Family House” means a detached, residential house which
provides a residence for one family.

Sectipn 3. "Townhouse and Patio House” means an attached residential
house which providas a residence for one family.

Section_4. "Condominium Unit™ means an attached residential living unit
which provides a residence for one family and which is situated on a parcel of land in
which the owner has an undivided interest.

Section 5. "Contracting Party” shall mean any Community Association
located within the Kingwood Area under contract with The Association.

Section 6. "Apartment Unit” means any residential living unit in an apartment
building on land which is made subject to residential apartment use restriction by
virtue of a deed or other legal instrument of record in the Official Public Records of
Real Property of Harris County ar Montgomery County, Texas.

Section 7. The number of "Cammetcial Units” shall be determined by
dividing the square feet of land by twenty thousand (20,000} square feet and by
dividing the square feet of floor space by three thousand 13.000) square feet within
any commercial structure constructed on such land which is restricted 1o commercial
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use by virtue of a deed or other legal instruments of records in the official Public
Records of Real Property of Harris or Montgomery County, Texas.

Section  §. "Other Contracting Party" means any party not & Community
Association but located within the Kingwood Area.

Section 9. "The Kingwood Area” for these purposes means that area located
in portions of northeast Harris County and southeast Montgomery County which
adjoin Lake Houston, or the San Jacinto River, or U.S. Highway 59 North or a viliage
currently already under contract with K3A.

cti ~ "Common Areas, Facilities, and Services” means common area
parks and facilities, law enforcement and improvements and mantenance
transcending Community Association boundaries.

Section 11, "Community Association” means any Community Association
affiliated with a development within The Kingwood Area.

Sectign  12. "Common Areas” shall mean only thoge areas for which The
Association holds unencumbered deed and legal title and/or control thereof.

Section 13. "Equivalent Units" for units located in The Kingwood Area shall
be calculated as foliows:!

Each Single-Family House, Townhouse,

Patio House or Condominium Unit 1 Unit

Each Apartment Unit 1/2 Unit

Each Commercial Unit 1 Unit
Section 14. "Participation” shall mean all current and future Cornmunity

Associations and Other Contracting Parties in The Kingwood Area shall have an
ppportunily to request a contract with The Association to provide facilities and
services on a basis which is similar to the Community Associations and Other
Contracting Parties which have contracts in effect with The Association.

ARTICLE Hl
BOARD OF HRECTORS

section 1. Compeosition of Board of Directors
The atfairs of The Association shall be managed by a Board of Directors consisting of
one {1} person appointed by each of the various Community Asscciations. Only
Directors representing contracting parties who have signed current contracts in effect
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and whose assessments required by the contract are fully paid as of the date of a
meeting shall be entitled to vote at such meeting{s}, Directors whose Association is
nat in compliance with the terms of the current contract shall not be permitted to
participate or vote and the total equivalent unit figure shall be totaled as if the
Director was not present. Each Director shall Lbe a resident of The Kingwood Area;
nrovided, however, that the director or directors representing developer-controlled
community associations and/for other contracting parties will not be subject to the
foregoing residency requirement. All Directors will be trustees or members of the
Board of Directors of their respective Contracting FParty.

Section 2. Term of Office
Each Director sha!ll be appointed or elected in aceordance with the bylaws of that

Director's respective Contracting Party.

Section 3. Compensation

No Director shall receive compensation for any service he may render to The
Association: however, any Director may be reimbursed his actual expenses incutred
in the performance of his duties.

Section 4. Voling Power
Each Director shall have voting rights as determined by the ratio that the number of

Equivalent Units within his respective Contracting Party bears 10 the total nurmber of
Equivalent Units in all Contracting Parties. Election of Officers of the Board will be an
exception to voting by Equivalent Units and will be by one vote for each Director.

Section 5.  Alternate Directors
Each Contracting Party shall be entitled to name Alternate Directors who meet the
requirements of Article 3, Section 1. Such alternate shall be named In Writing prior 10
the meeting time and shall serve with all the rights and obligations of the regular
Director, including but not limited to participating in discussions and casting votes,

ARTICLE IV
MEETINGS OF DIRECTORS

Section 1. Regular Meetings
Regular meetings of the Board of Directors shall be held guarterly in January, April,
July, and OQctober at such place and hour within Harris or Montgomery counties as
may be fixed from time 1o time by resalution of the Board. Should said meeting fall
upon a legal holiday, then that meeting shall be held at the same tfime on the neaxt
day which is not a legal holiday.

Section 2. Special Meetings
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Special meetings of the Board of Directors shall be held within Harris or Montgomery
counties when called by the President of The Association and at least one other
Diracter, ar by any five or mors of the current Directors. Written notice to each
Director must be postmarked at a U.S. Post Office not less than five (5} days prior to
such special meeting, stating the express purpose for which it is being called.

Section 3. Cuorum
Directors representing a majority of the total Equivalent Units shall constitute a

quorum for the transaction of business. Every act or decision made by the Directers
representing a majority of the Equivalent Units present at a duly held meeting at
which a quorum is present shall be regarded as the act of the Board.

Section 4. Action Taken Without a Meeting
The Directors shall have the right to take any action in the absence of a meeting
which they could take at a meeting if a consent in writing, setting forth the action to
be taken, shall by signed by all the Directors. Any action so approved shall have the
same effect as though taken at @ meeting of the Directors.

Sectipn 5.  Delivery of Minutes

Copies of minutes (KSA Board of Directors Meetings} shall be put n the mail
no later than three (3) working days following the KSA Board of Directors’ Meeting.

Section 5. Neadline for Submission of Motions

All Motions for KSA Board Meetings shall be submitted to the Administrative
Contractor ng later than close of business seven days prior to the next regularly
scheduled meeting.

Section 7.  Motions in Meetings

Motions at the KSA Board Meetings are limited to the Old and New Business
Sections of the Meetings.

ARTICLE V
POWERS AND DUTIES OF THE BOARD OF DIRECTORS

Sectiop 1. Powers
A The Board of Directors shall have the power 1o:

1. Address all community issues pertaining to the Kingwood area.
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Adont and publish rules and regulations governing the use, operation,
maintenance, and control of the commean areas, facilities and services
and to establish reasonable penalties for the infraction thereof;

Suspend the right to the use of the recreational facilities by mermbers of
a Contracting Party or those persons being represented by said
arganizations during any period in which such Contracting Farty shall be
in default in the payment of any assessment levied by or payable to The
Association by such contracting party. Such right may also be
suspended after notice and hearing, for a period not to oxceed sixty
(680) days, for infraction of published rules and regulations;

Exercice for The Association all powers, duties, and authority vested in
or delegated to this Association by other provisions of the Bylaws, the
Articles of Incorporation, or the contracts with Community Associations
and Other Contracting Farties;

Employ Contractors as they deem necessary and prescribe their duties;
and

Vote on the inftial contract between The Association and Other
Contracting Parties which have requested to contract with The
Association.

No Officer, Director, Contractor, Contracting Party or Agent shall make any

statement or take any action that would have the appearance of Board
approval or apparent authority which would in any way bind, commit, or
contractually obligate the Board without the prior approval of the majority of
the Board. Any action so taken shall be null and void.

Section 2. Duties

B.

A
1.
2.
3.

It shall be the duty of the Beard of Directors to:

Cause to be kept, a complete record of all its acts and corporate affairs,
and on an annual basis present a statement thereof to the Contracting
Parties se represented;

Designate the duties of all Officers, Agents and Contractors of this
Association and see that their duties are properly performed,

As may be more fully provided in the contracts with Contracting
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Parties, and without limiting the authority to negotiate and enter such
contracis,

a. Fix the amount of each Contracting Party's share of The
Association's estimated annual budget.

b. Bill each Contracting Party for payments due to The Association;
and
& Terminate the use of The Association's property, facilities and

services by members of any Contracting Party which fails to
make paymenits when due.

4. Procure and maintain adeguate liability (including reasonable Directors
and Qfficers liability insurance) and hazard insurance on properiy owned
by The Asscciation;

B, Cause all Officers or Contractors having fiscal responsibilities to be
bonded at the expense of The Association;

G. Provide or arrange for law enforcement services and provide and
maintain common areas and services for the use and enjoyment of
residents and property owners located within the boundaries of
Contracting Parties, the cost of such facilities and services to be
apportionad to the contracting parties and expended over all of the
"common area” and services owned or provided by The Association;

7. Allocate the disbursement of funds received by The Assoctation and, if
and when deemed necessary or gappropriate, convey any common area
or areas to any Public Entity capable of maintaining and operating the
same;

2. Limii use of Association facilities and services to Contracting Parties.
Association shall have the power to waive this rastriction when the
Board of Directors deems necessary; and

9. Consider and Determine by vote if a new contract between The
Association and a prospective Contracting Party is in The Association’s
best interests.

ARTICLE VI
OFFICERS AND THEIR DUTIES
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Section 1.  Enumeration of OHicers
The Officers of this Association shall be a President and Vice President who shall at
all times be members of the Board of Directors, a Secretary, Treasurer, and such
other Gfficers as the Board may from time to time by resolution create.

Section 2. Election of Officers
The election of Officers shall take place at the first meeting of the Board of Directors
held in each new fiscal year.

cti . Tem
The Officers of this Association shall be elected annually by the Board; and each <hall
hold office until his successor shall have been duly elected and installed, unless he
shall sooner resign, or shall be otherwise disqualified, in which case, the office shall
e declared vacant.

Section 4.  Special Appointment
The Board may elect such other Officers as the affairs of The Association may
require, each of whom shall hold office for such period, have such authority, and
perfarm such duties as the Board may from time 1o tims determine.

Sectipn b,  Resignation and Remaoval
Any Officer may be removed from office with or without cause by the Board. Any
QOfficer may resign at any time giving written notice to the Board, the President or the
Secretary. Such resignation shall take effect on the date of receipt of such notice or
any later time specified therein; the acceptance of such resignation shall not be
necessary to rmake it effactive.

Section 6.  Vacancies
A vacancy in any office may be filled by election by the Board. The Officer elected to
such vacancy shall serve for the remainder of the term of the Officer he replaces.

Section 7. Multiple Officers
No person shall simultanecusly hold more than ong office except in the case of
special officers created pursuant 1o Section 4 of this Article.

Secticn 8. Duties
The duties of the Officers are as follows:

President
A The President shall preside at all meetings of the Board of Directors; shall see
that orders and resolutions of the Board are carried out, shall sign all leases,
mortgages, deeds, and other written instruments and promissory notes, and
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shall have such autherity, and perform such duties as the Board may from time
to tme determine. The President is an Ex-Officio member of all committeas.

Vice President
B. The Vice President shall act in the place and stead of the President in the
avent of his absence, inability, or refusal to act, and shall exercisg and
discharge such other duties as may be required of him by the Board.

Secretary
C. The Secretary shall record the votes and keep the Minutes of all meetings and
proceedings of the Board; keep the Corporate Seal of The Association and
affix it on all papers requiring said seal; serve natice of mestings of the Boarg;
keep appropriate current records; and shall perform such other duties as
required by the Board.

Treasurer

D. The Treasurer shall oversee recsive and deposit exclusively in federally insured
bank accounts all moneys of The Association and shall overses disbursement
of such lunds as directed by resclution of the Board of Directors; shall sign
promissory notes of The Acsoeiation: cause to he kept proper books ot
account: cause an annual audit of The Association books to be made by a
Certified Public Accountant at the completion of each fiscal year; and shall
prepare an annual budget to be presented at the October Board of Directars
meeting for approval Ry the Board: and a Staiement of Income and
Expenditures to be presented to the Board of Directors with the agendas for
regular quarterly meetings.

E: The officers of KSA in their rank of ascendancy zhall be appointed to respond
to Peace Officer's or other Contractor's calls for individuals to file charges
when necessary.

ARTICLE VIl
COMMITTEES

Section 1.  The Standing Commitiees of The Association shall be Parks,
Public Safety and Governmental Relations. Each standing committee's composition,
duties, manner of selecting its chairman, term of office, meeting frequency, and
quordm requiremsnts, shall be in accordance with that cammittee’'s guidelines as
established by the KSA Board of Directors.
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Section 2.  Special Committees may be created by the Board of Directors as
deermed necessary to perform duties not assigned to a Standing Committee.

ARTICLE Vil
FINANCE

Section 1. Costs

The costs and expenses incurred by The Association shall be borne by the
Contracting Parties on a pro rata basis which shall be determined by the ratio that the
number of Equivalent Units within each Contracting Party bears to the total number
of Equivalent Units in all Parties contracting with The Association during each fiscal
year. Cost and expenses for each year shall be prorated on the basis of the
Equivalent Units which existed on October 1 of the immediately preceding calendar
year. The Equivalent Units shall be calculated by The Association according to the
following schedule:

Fach Single Family House, Townhouse,

Patic Home or Condominiurn Lnit 1 Unit
Fach Apartrnent Unit 1/2 Unit
Each Commercial Unit 1 Urnit

A single Family Housg, Townhouse, FPatic Home, Condominium Unit or Commercial
Unit shall be deemed to exist at the time the land upon which the unit is constructad
becomes subject to a full assessment by a Community Association.

Section 2, Budget
An annual budget shall be prepared at the call of the Treasurer and presented for

approval by the Board at a meeting held in October of each year. The annual KSA
Budget Hearing will be held in September.

Section 3. Audit

The Board shall engage a Certified Public Accountant for the purpose of conducting
an annual audit of The Association's Books and Financial Records, at the completion
of each fiscal year.

Section 4.  Fiscal Year
The Fiscal Year of The Association shall begin on the first day of January and end on
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the 3 1st day of December of every year, except that the first Fiscal Year shall begin
on the date of incorporation.

ARTICLE IX
BOOKS AND RECORDS

Section 1.  The Books, Articles of Incorperation, Bylaws, and any and all
correspondence and records of The Association shall be available at the principal
office of The Association during reasonable business hours and shall be subject to
reasonable inspection within such restrictions, guidelines and rules as may be
astablished by the Board of Directors.

Section 2.  All records, books, and annual reports of the financial activity of
The Associgtion shall be kept at the registered office or principal office of The
Association for at least three years after the closing of each fiscal year, and to the
extent required by statute shall be available to the public for inspection and copying
there during normal business hours.

Section 3.  Fees for Services
The Association or its Contractors or Agents or other authorized representative(s}
shall be entitled to recover reasonable costs for copies, as defined by the Texas Open
Meetings and Records Act for photocopies provided upon reguest.

ARTICLE X
CORPORATE SEAL

The Association shall have a 5Seal in circular form having within its
circurnference the words "Kingwood Service Association”.

ARTICLE XI
PARLIAMENTARY AUTHORITY

The rules contained in the current edition of ROBERT'S RULES OF ORDER NEWLY
RevisED shall govern The Association in all cases to which they are applicakble and
with which they are not inconsistent with these Bylaws. The Asscciation contracts
and it's Articles of Incorporation and any special rules of order which The Association
may adopt or any statutes applicable ta The Association.
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ARTICLE Xl
AMENDMENT OF BYLAWS

These Bylaws may be amended at a regular or special meeting aof Directors by
a vote of two-thirds of the total Eguivalent Units. Proposed amendments must be
stbmitted in writing to all Directors no less than fifteen {15) days prior to the regular
or special meeting at which the amendment is to be considered.
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